
Companies are increasingly relying on third-party 
partners around the world for materials, manufacturing
and logistics services to help them reduce time-to-
market, and cost effectively gain a competitive advantage.

However, keeping up with this extensive supply 
network presents major challenges. Many companies
lack standardized procedures or the communication
and IT infrastructure to support their global 
sourcing strategies.

Improve Margins

Voyager Global Sourcing Management™ gives Brand
Owners—such as retailers and manufacturers of private
label and branded merchandise—the ability to reduce
total supply chain costs, optimize sourcing decisions,
extend visibility into offshore production, monitor the
movement of goods, and improve the flow of information
with supply-side trading partners. 

Voyager Global Sourcing Management streamlines
and automates the entire strategic sourcing
process—from quote management and product 
specification package delivery; bid analysis and 
supplier performance management; production 
management and quality monitoring; packaging
through carton labeling; and finally supplier shipment
tracking and advanced shipment notification. By 
capturing valuable supply chain information in a 
central repository, you have the freedom to source
and manufacture anywhere in the world without 
compromising quality or availability.

Reduce Time-to-market

With Voyager Global Sourcing Management, you
reduce the time needed to identify and qualify the
best suppliers based on criteria that are important to
your business—which allows you to speed your time-
to-market. Using supplier scorecards assists in selecting
new suppliers and encourages existing partners to
continuously improve their production capabilities. 

In days rather than weeks, you can engage dozens of
suppliers from around the globe in your initial evaluation.

The solution creates RFPs/RFQs, and helps you 
compare and analyze bids. Then you can formalize
your organization's design, quality, schedule and
budget requirements with selected partners to clearly
communicate product specifications and updates. 

Reduce Supply Risk and Total Cost

By implementing a collaborative calendar and 
automated, exception-driven monitoring, you can
ensure you receive the real-time information you need
to stay informed, while freeing you up to focus more
on strategic issues. You have better visibility into 
fact-based performance analysis, production status
and supplier logistics, that let you capture the full
benefits of global partnerships. 
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Voyager Global

Voyager Global Sourcing Management streamlines and
automates the entire strategic sourcing process—from
quote management and product specification package
delivery, to bid analysis and supplier performance 
management, through production management, quality
monitoring, packaging and carton labeling, supplier 
shipment tracking and ASNs. With Logility you can: 

•  Gain a competitive advantage by reducing the total
cost of materials, manufacturing services, lost sales,
shipping errors, lead times and shipment costs

•  Achieve the best mix of suppliers at the lowest
possible cost

•  Gain visibility and control across your global value
chain including manufacturer performance and supplier
shipment tracking

•  Collaborate with offshore partners via the Internet to
reduce cycle time, document requirements and hold
suppliers accountable 

•  Track orders throughout the value chain from suppliers
to manufacturing to the end customer

•  Reduce product variability and ensure quality standards
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Voyager Global Sourcing Management gives you the freedom to cost-effectively source and manufacture anywhere in the
world to gain a competitive advantage, without compromising quality or availability.

Optimized sourcing practices. Voyager Global Sourcing Management's strong workflow capabilities help brand owners organize,
schedule and monitor key activities throughout a product's life cycle—from proposal management to product delivery. 
The solution allows you to develop and implement sourcing strategies specific to each supplier or purchase order.

Supplier relationship management. Vendor scorecards track supplier performance, quality ratings and accurate reporting of
manufactured and delivered goods to more effectively source and manage supply chain needs.

Global sourcing. Enables you to manage each sourcing initiative, including product development, specifications, requests for
quotes and bids, purchase order generation and pre-production tracking. Organize and monitor time and action calendars. 

Increased production visibility. Help ensure production sites provide timely and accurate information. Gain greater visibility
to factory-based work-in-process, production milestone and quality reporting, packing and carton labels.

Streamlined supplier logistics. Gain greater visibility to shipment documentation such as ASNs, BOL, commercial invoices,
shipping manifests. Enable supplier shipment tracking to understand the current status of important shipments. Generate
accurate shipping labels to track and trace global orders dynamically across the entire value chain.

Value Chain Designer™. Provides visibility into supply chain networks to analyze capital expenditure plans, assess risk
strategies and optimize global network operations to clearly evaluate manufacturing, distribution and strategic sourcing options.

Supply planning. Balances supply, manufacturing and distribution constraints to optimize complex sourcing and production
decisions based on your corporate profit maximization or cost minimization goals.

Performance-driven collaboration. Collaborative calendars define rules and responsibilities in a workflow. Automatic alerts,
monitors and reports help you select and award the best suppliers, manage the relationship with these suppliers and 
monitor performance. So you can spend less time on tactical details and more time on strategic sourcing issues.

Centralized database. You can tap into a central database of specifications (e.g., SKU, style, factory, user, etc.) that is 
delivered to partners via the Internet. Search factory profiles to locate the best suppliers, create formal RFPs/RFQs, and
compare and analyze bids.

Flexible deployment via the Internet. Voyager Global Sourcing Management is 100% Internet-deployed. The browser-based
user interface reduces technology barriers to streamline trading partner participation. This is especially helpful when 
dealing with partners in multiple time zones with minimal technology infrastructure. The solution works with existing Logility
and third-party solutions, and can also be implemented as a standalone solution.
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Increase your visibility with global partners to optimize sourcing,
rate supplier performance, gain production visibility and track supplier logistics.


